Case Study: Workforce Challenge Category: Best Practice:
CS 24-1120-03 Retaining Talent Creating “Unquittable” Workplaces

SUMMARY

Chipotle: Improved Employee Benefits
and Laser-Focus on Throughput Reap
Bottom-Line Success

THE CHALLENGE

Chipotle faced a critical challenge of retaining employees in a competitive labor market while
aligning its culture with the needs of a diverse, predominantly Gen Z workforce. Employees
expressed concerns about financial burdens, career growth, and the necessity for benefits that

went beyond traditional offerings like healthcare and paid leave.

THE SOLUTION

Chipotle evolved its benefits program by continuously engaging employees through town halls,
surveys, and feedback mechanisms. The company introduced innovative benefits such as tuition
reimbursement, student loan repayment contributions, expanded parental leave, faster
paycheck access, and even pet insurance. Additionally, they offered equity grants to long-
serving employees and stock splits to make ownership accessible, reinforcing a sense of

inclusion and value.

THE RESULTS

¢ Reduced turnover rates to the lowest levels in company history.

e Enhanced employee satisfaction through benefits tailored to financial and personal needs.
¢ Increased attraction of new talent, crucial for supporting growth of new locations.

¢ Strengthened employee loyalty and engagement by aligning benefits with generational

expectations.
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