Best Practice Brief: Workforce Challenge Category: Best Practice:
BPB 24-1120-01 Retaining Talent Creating “Unquittable” Workplaces

SUMMARY

Creating an Unquittable Company

Culture

Boost your competitive advantage in the War for Talent with deeply connected employees

WHAT IT IS

In today’s competitive talent market, creating an “unquittable” company culture is a competitive
advantage in attracting and retaining top-tier talent. This concept centers on building a
workplace environment that employees feel deeply connected to, making them unlikely to
leave. Best practices include prioritizing employee well-being, fostering meaningful connections,
providing career advancement opportunities, and embedding purpose into every aspect of work.
By embracing these aspects of company culture, organizations not only reduce turnover but

also create a resilient, motivated, and loyal workforce.

WHAT IT DOES

Organizations can create an “unquittable” culture with the following practices.

e Prioritizing Employee Well-being. Investing in employee well-being fosters a supportive
and balanced workplace that reduces burnout and boosts engagement. Flexible work
arrangements, access to mental health resources, and wellness programs are effective
strategies to help employees feel valued and supported. According to BerryDunn, well-being
programs are vital to creating a workplace where employees can thrive personally and
professionally.

o Fostering Meaningful Connections. Strong relationships between employees and their
peers, as well as with leadership, are key to an unquittable culture. Leaders must engage in
open communication, prioritize employee recognition, and create opportunities for team
collaboration. Building trust through transparency and responsiveness solidifies loyalty.

e Providing Career Advancement Opportunities. Employees are less likely to leave when
they see a clear path for growth. Offering upskilling programs, mentorship, and internal talent
marketplaces helps employees achieve their career goals. For instance, Unilever’s FLEX
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Experiences and Adobe’s career discovery tools demonstrate how organizations can empower
their workforce through growth opportunities.

e Embedding Purpose and Meaning. Aligning work with a greater purpose motivates
employees to stay invested in the organization. Companies that connect their mission to
societal or environmental impact inspire loyalty and commitment. Patagonia exemplifies this
by embedding sustainability into its culture, ensuring employees see their work as meaningful
and aligned with personal values.

¢ Leveraging Employer Branding. A strong employer brand communicates the company’s
culture, values, and commitment to its employees. An effective and visible employer brand

also helps attract candidates.

WHO USES IT

Cisco Unilever
Salesforce Adobe
Patagonia Chipotle

WHERE TO FIND OUT MORE

Unquittable EDSI
BerryDunn.com GetAbstract
CareerLink
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https://www.ipgbook.com/unquittable-products-9781586446628.php
https://www.edsi.com/blog/how-to-become-an-unquittable-company-debut-book-teaches-talent-dos-donts
https://www.berrydunn.com/news-detail/if-you-build-it-they-will-stay-creating-an-unquittable-culture
https://www.getabstract.com/en/summary/unquittable/42569
https://careerlinkwilkesbarre.org/2021/03/03/unquittable-finding-and-keeping-great-talent-by-jim-bitterle/#:%7E:text=For%20example%2C%20a%20%E2%80%9Cflexible%20schedule%2C%20advancement%20opportunities%2C,of%20powerful%20employer%20branding%20at%20Elevate%20Mortgage
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